Brukunga Mine Rehabilitation

Stakeholder engagement review

Jensen Planning + Design was engaged by the
Department of Primary Industries and Resources (Minerals
and Energy Division) to provide an independent review of
the stakeholder engagement and consultation processes
undertaken on the rehabilitation of a closed mine, and to
provide advice on an appropriate stakeholder consultation
plan to achieve a successful mine closure strategy.

Through desktop research and a series of interviews with
key people, Jensen Planning + Design was able to provide
a synopsis of the consultation processes employed, and
the various contextual influences (political, legislative etc)
affecting the consultation approach. The stakeholder
engagement processes were then assessed against a
range of indicators to determine whether they were
appropriate and based on sound principles, having
reference to best practice consultation approaches and the
Government requirements at the time.

The Jensen Planning + Design team drew on its
experience in the areas of community engagement, social
and environmental impact assessment and environmental
policy to develop a number of recommendations, based on
the results of the gap analysis undertaken on previous
consultation as well as recognised best practice
approaches towards consultation on mining operations.
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